MINUTES OF ESTATES COMMITTEE COUNCIL MEETING

HELD AT 10/12 ORCHARD STREET, NEATH

ON THURSDAY 25th NOVEMBER 2010

AT 5:15 P.M.

PRESENT



CHAIRMAN : 

CLLR. MRS. M.M. GUNTER 


COUNCILLORS :







C. JOHN






K. REED






D.M. EVANS






D. MORGAN







G. SINGH







J. WILLIAMS







MRS. S. RICHARDS

608
TO APPOINT A CHAIR FOR THE ESTATES COMMITTEE
As the Chair of the Estates Committee had resigned and the Vice Chair had given his apologies, Cllr. K. Reed proposed that Cllr. Mrs. M.M. Gunter take the Chair for that night’s meeting. This was approved unanimously by the meeting.

Cllr. G. Singh proposed Cllr. Mrs. S. Richards for Chair and this was seconded by Cllr. Mrs. M.M. Gunter. There was an amendment to the proposal when Cllr. K. Reed proposed Cllr. D. Howells, and this was seconded by Cllr. J. Williams. A vote was held on the original proposal which resulted in three votes for the proposal and three votes against with one abstention. A second vote was held on the amendment to the proposal and this resulted in three votes for the amendment and four votes against.
Cllr. D.M. Evans then proposed a further amendment that items 1. and 2. on the agenda should be dealt with at the next meeting of the Estates Committee. This was approved unanimously by the meeting. 
609
TO APPOINT A VICE CHAIR FOR THE ESTATES COMMITTEE


See above.

610
TO RECEIVE APOLOGIES FOR ABSENCE

Apologies for absence had been received from Cllr. D. Howells.

611
TO RECEIVE ANY DECLARATIONS OF INTEREST FROM MEMBERS


There were no declarations of interest.


612    BUS SHELTER REPORTS
The Town Clerk reported that the planning process was still in progress for the shelter on the Old Road. There appeared to be a mis-understanding by NPTCBC as to the exact location of the proposed shelter. The budget would be looked at with a view to replacing a further shelter. 
613
ROADSIDE SEAT REPORTS
There was nothing to report on roadside seats.
614
TO DISCUSS REPLACEMENT OR POSSIBLE POSITION OF TWO NEW SEATS

Cllr. C. John proposed Mile End Row as a possible site and this was seconded by Cllr. Mrs. S. Richards. The meeting agreed unanimously to recommend this. The Town Clerk suggested that Cllr. John consult the local residents to seek their observations to the location of the seat.

615
TO DISCUSS PURCHASE OF PAST MAYOR’S JEWELS


The Town Clerk informed the meeting that there was approximately £2,000 left in the current year’s budget for this item. A discussion on the various options available ensued, with opinions being expressed on the desirability of a Past Mayor’s medallion or badge, or the purchase of a Consort’s medallion. There were options available from the suppliers but there were also price differentials to be taken into consideration. The meeting felt that under the present economic circumstances it would be prudent not to spend money at this point of time. The Town Clerk pointed out that the Mayoral robe was badly in need of attention, with the lining disintegrating and the ceremonial hats were in a very poor condition also. Cllr. K. Reed proposed that these items be renovated and this was seconded by Cllr. J. Williams. The meeting agreed unanimously to recommend this to Full Council.
616
REPORT ON HALLS
Town Hall
The Town Clerk reported that the floor in the new office in the Town Hall was being laid that day and the day after. The new lightweight tables would be delivered tomorrow and the  new chairs would arrive on 6th December. Damaged chairs would be disposed of and about 100 of the better chairs would be for use in the Melyn Community Centre.

Orchard Street

The repairs to the box troughing had been carried out and the contractor for the new suspended ceiling in the community centre had been back to discuss the installation. It is anticipated this would take place in January. A quote was being obtained to replace the partition door between the Neath Day Centre and the community centre although this might prove to be expensive as sound proofing would be required.
Cimla Community Centre
There was nothing to report on Cimla Community Centre.
Melyncryddan Community Centre
The car park gates had been installed and the railings were being put up currently. The markings for the parking spaces still had to be done.
An enquiry was raised about the timing of the installation of the Town Hall lift but the Town Clerk informed the meeting that as far as she was aware, work would be commenced in January 2011.

617
TO DISCUSS ESTATES COMMITTEE BUDGET EXPENDITURE FOR 2011 TO 2012


Budget reports for 2011/12 had been sent to Councillors for perusal and the Chair proceeded to take the meeting through the document page by page. The Finance Committee had also gone through the budget the previous week and had made their comments. It was proposed that expenditure be included in the budget to finalise the upgrade the Orchard Street community centre so that it could include an IT suite and therefore would be capable of hosting seminars and meetings. A figure of £10,000 was agreed to place in the budget.  This would include a soundproof partition.

Discussion took place on the proposed lift for the Burton building and the dilapidations which the Council would have to bear on the property. Disabled access would be a major factor in the development of the first floor. Therefore, for budget purposes it was decided to include a figure of £75,000 for the lift. 

The Town Clerk reported that the initial costs of expanding the Fairyland allotment site would be in the region of £1,000, including the lease of approximately £150 per annum and initial legal fees, however the clearance and fencing works would be considerably more expensive, possibly in the region of £35,000/40,000. The meeting felt that the lease of the land should go ahead and that a rolling programme of work be developed to encompass the clearing and fencing. It was recommended that a figure of £30,000 be put in the budget for these purposes.


Councillor D.M. Evans informed the meeting that there were boards in the Burrows Road lock up which listed former mayors of Neath and he felt these should be moved to minimise damage to them. This was agreed by the meeting.


At this point the Chair left the meeting 6.30 p.m. for Mayoral duties and it was agreed that  her place be taken by Past Mayor Cllr. Mrs. S. Richards.

A query was raised about a stair lift for the Melyncryddan Community Centre and it was agreed that this would be costed and placed in the budget.


It was recommended that the purchase of a Mayoral desk and furniture be included in the budget  for the Mayor’s Room and a figure of £5,000 was agreed. The security to the frontage of the Town Hall was discussed and an amount of £20,000 would be placed into the budget. 


After further discussion, Cllr. K. Reed proposed that the budget be accepted and this was seconded by Cllr. J. Williams. The meeting agreed unanimously to recommend approval of the budget.

618
CORRESPONDENCE


The following items of correspondence had been received : -

a) A letter from NPTCBC giving details of training to be held for Clerks of Town and Community Councils on the Code of Conduct.
b) An information circular from Communities First – ‘Putting Fairyland First’. This was noted and available to Councillors for inspection.
c) Judging of Shop Window would be 1st December and Residential 13th December with the Presentations on the 15th December

619 
PLANNING

The following planning applications had been received : -

P2010/1144
No objections


P2010/1160
No objections

620
TO FIX A DATE AND AGREE AGENDA FOR THE NEXT MEETING

The next meeting will be held on Thursday, 9th December 2010. Agenda to 

be circulated prior to the meeting.

