MINUTES OF A FINANCE AND MANAGEMENT COMMITTEE MEETING

HELD AT 10/12 ORCHARD STREET, NEATH

ON THURSDAY 28th OCTOBER 2010

AT 6:00 P.M.

PRESENT



CHAIRMAN : 

M. PROTHEROE 


VICE CHAIRMAN ;
B. MACCATHAIL 


COUNCILLORS :







CLLR. MRS. M.M. GUNTER






M.B. GUNTER






J.E. WILLIAMS
555
TO RECEIVE APOLOGIES FOR ABSENCE


Apologies for absence had been received from Cllr. Mrs. S.M. Penry, Cllr.

            Ms. P. Edwards and Cllr. Mrs. E. Vaughan and Cllr. Mrs. J. Lockyer.
556
TO RECEIVE ANY DECLARATIONS OF INTEREST FROM MEMBERS


There were no declarations of interest.

557
TO WELCOME MS. RHODA MONKS, TOWN HALL PREMISES AND CATERING MANAGER AND MRS. PAULINE JAMES, NEATH DAY CENTRE COOK AND TO RECEIVE THEIR REPORTS


Mrs. James was asked to report first. She informed the meeting that the quality 


of the meals was high and an equivalent meal would cost more elsewhere. 


There was very little wastage as surplus food was used in other dishes. The 


Town Clerk told the meeting that  along with Mrs. James portion control had been looked at. Mrs. James commented that the clientele preferred the more traditional type of dish and this restricted the use of certain ingredients. The Town Clerk said that the Gwyn Hall fire and building works had affected trade together with the closure of Woolworths, which had reduced footfall past the building. The meeting thanked Mrs. James for her report and she left the room.

Ms. Monks reported that since she had started in June, bookings for functions had started to improve. Enquiries about conferences were on the increase also. Ms. Monks believed that letting people know what was available was essential to the future success of the hall. The Town Clerk informed the meeting that the Town Hall was booked through until Christmas and that the bar takings were improving. At present there was a change of registrar of Births, Deaths and Marriages  and once in post, progress would be made about licensing the Town Hall for weddings. Ms. Monks said that several functions she had organised had been sold out and she was hopeful that the Fleetwood Mac tribute night would be a success. The Chair told the meeting that he had seen the Town Hall on Facebook and he had also set up a website for events being held in Neath and Port Talbot and that the Town Hall would be welcome to join it. The meeting thanked Ms. Monks for her report and she left at this point.

Councillors commented on the state of the furniture in the Town Hall and the Town Clerk told the meeting that the Estates Committee was recommending the purchase of new lightweight tables and chairs.  These would be easier to move and store, especially with the new round tables requiring storage. An enquiry was made about a new desk for the Mayor’s Room, however the Town Clerk said that the upgrade of the community centre in Orchard Street would have to take place first so that groups and classes which hired the Mayor’s Room could be transferred to Orchard Street. The Town Clerk stated that the Estates Committee had agreed and recommended the installation of a new ceiling in the Orchard Street premises.   


558
TO APPROVE THE FOLLOWING BIILS FOR PAYMENT
a. General Account

All bills were approved and recommended for payment. Councillors raised a query regarding the health and safety consultants, but the Town Clerk said that due to the complex nature of the legislation there were no members of staff who were qualified to perform this function. Councillors agreed that this was a specialized area and certainly required.
b. Neath Day Centre Account

All bills were approved and recommended for payment.

c. Town Hall Account
All bills were approved and recommended for payment.

d. Town Hall Bar Account
All bills were approved and recommended for payment.

e. Melyncrythan Community Hall Account
All bills were approved and recommended for payment. An enquiry was made concerning the readiness of the car park area in time for the Remembrance Service. The Town Clerk agreed to contact the architect concerning this for a date of completion.

559
TO APPROVE ADDITIONAL BILLS AWAITING PAYMENT
a.  General Account

All bills were approved and recommended for payment. Councillors raised a query regarding the cost of repairing the Council van. The Town Clerk explained that due to the age and mileage of the vehicle a number of items needed replacing also several items had been waiting to be repaired.  The driver had reported a loss of power and high fuel consumption  and it was decided to let the Volkswagen main dealer look at the vehicle. A large number of repairs had been carried out and the driver had now stated that there was a major improvement in the performance.  Considering the list of work that had been carried out by the main dealer the Chairman felt that the cost of work was fair. 
b.  Neath Day Centre Account

All bills were approved and recommended for payment.

c.  Town Hall Account
All bills were approved and recommended for payment. Comments were made regarding the high cost of electricity at the Town Hall. 
d.  Cimla Community Centre
All bills were approved and recommended for payment.

560
TO APPROVE THE SIX MONTHLY ACCOUNTS APRIL 1st TO SEPTEMBER 30th 2010
The meeting reviewed the accounts and various queries were raised under each heading. The difference between the maintenance heading and the Repairs and Renewals heading was explained by the Town Clerk. The budget for the castle was discussed and a site visit and meeting will be arranged. The meeting was told that the Christmas lights for Llantwit had arrived and the County Council was being contacted for an installation date. Comments were made concerning the reduction in provision costs at Neath Day Centre and there was a small reduction in the wage costs which would be offset in the next quarter by wage increases. The Town Clerk explained that when the next financial year’s budget was prepared, certain wage costs, which at present are included under Administration, would be allocated to different cost centres. It was agreed and recommended to approve the six monthly accounts. 
561 
TO REVIEW RESERVES IN CONJUNCTION WITH DEPOSIT AND

LOAN ACCOUNTS
The Town Clerk explained that Councillors had expressed concern over the amount of money being held in Swansea Building Society. Enquires were being made for different investments however the rate of interest was very similar between banks at present. The Town Clerk informed the meeting that as large amounts of money would be spent over the next several months on the various projects embarked upon by Town Council, the balance of the account would diminish, however initially she would arrange to transfer £50,000 from Swansea Building Society to the existing  Barclays high interest account. A brief discussion was held on the issue of repaying the Barclays loan but in view of there being just two years remaining on the term of the loan and the current low interest rates it was decided not to progress this matter.
562
CORRESPONDENCE
The following correspondence had been received : -
1.) A letter from Neath Arts Club inviting the Mayor and Consort and the Town Clerk to a celebration evening on 27th April 2011.
2.) A letter from the Owain Glyndwr Society thanking Neath Town Council for giving permission for the Owain Glyndwr flag to be raised at Neath Castle on 16th September 2010.

3.) A letter from NPTCBC regarding the next Neath Port Talbot Community Plan Partnership Annual Seminar being held on Wednesday, 8th December 2010.

4.) A copy of the tender document for the Town Hall lift from Hurley and Davies was noted.

563
CONFIDENTIAL MATTERS – TO CONSIDER PASSING A RESOLUTION TO EXCLUDE THE PUBLIC FOR THE FOLLOWING


ITEMS PURSUANT OF THE LOCAL GOVERNMENT ACT 1972


The resolution was duly passed.

564
TO DISCUSS ANY STAFFING ISSUES
There were no specific staffing issues however the Town Clerk stated that there could be issues in the future as the Town Hall was becoming busier. At the present time, Mr. David Coppin was working between different halls and could be  busy at certain times. Weekend working including cleaning could become a regular feature .
565
TO DISCUSS ANY LEASING ISSUES

There were no leasing issues but Rowland Jones may have a report for Full Council.
566
PLANNING APPLICATIONS

There were no planning applications.  
567
TO FIX A DATE AND AGREE AN AGENDA FOR THE NEXT MEETING

The next meeting will be held on Thursday, 11th November 2010, the agenda will be forwarded at a later date.
There being no other business the meeting was declared closed.

